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Puzzling Arkansas Entrepreneurs 

[bookmark: _GoBack]Objective:  This activity is designed to introduce students to some interesting facts about Arkansas entrepreneurs.  Some entrepreneurs are well known while others operate smaller companies.  They are very diverse and serve as a great way to introduce young Arkansans to remarkable leaders.  People who saw opportunities and who overcame great obstacles to grow their businesses.  Additionally, students will start thinking about what characteristics are important to entrepreneurs.  Do they have these characteristics or could they develop them? 
Prepare:  
1. Copy the cards with the entrepreneur names and logos.  
2. Copy the descriptions of the company.  
3. Glue the description on the back of the matching card with the entrepreneur/company names. 
4. Then cut the cards into two puzzle pieces.  Cut between the name of the entrepreneur and the company.  
5. You will need one puzzle piece per student.  Extras are provided. 
Activity: 
1. Each student receives a puzzle piece with either the name of an entrepreneur or the logo of a company.  Their task is to match the company with the entrepreneur.  
2. The pieces are like a jigsaw puzzle so they know they are correct by matching the puzzle pieces.  
3. [image: ]When the pieces are matched, there is a short description of the company on the back. Have the pair of students read the description and create a charade or skit of that entrepreneur or company.
4. List the names of the entrepreneurs and companies on the board.
5. Each team will then do a charade of the company or entrepreneur for the class.  The class tries to guess which entrepreneur and company.  
6. Then the team shares two interesting facts about the entrepreneur.
7. After all charades are complete, debrief by asking students to note what characteristics they think are important for an entrepreneur.  These might include creative problem solver; risk taker; observant; learner; reader; and more.  Ask them to give examples using the Arkansas entrepreneurs.
8. Optional: Use Lesson 2: Hog Wild about Entrepreneurship from Entrepreneurship: Arkansas Style - http://bmcee.uark.edu/1375.asp .  The list of characteristics has been included here for your convenience. 
9. Extension: Research and Synthesis: A great extension activity would be to create new cards using local entrepreneurs.  An entrepreneur questionnaire is attached at the end of the cards.
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Sam Walton
Patricia Upton 





Samual Moore Walton, founded Walmart Stores Inc., the world’s largest retailer, based in Bentonville, AR.  Sam grew up very poor.  He worked many jobs as a youth and was involved in many clubs and organizations.  He was an eagle scout by age 14.  He studied economics in college.  He had a great desire to win.  His retail empire began in rural America and now extends into 15 countries of the world.  He analyzed other stores to steal good ideas and always strove to make things better.

Patricia P. Upton is President and Chief Executive Office of Aromatique, Inc. based in Heber Springs, AR.   Patti combined her love of fashion and art with her talent for business to create an innovative industry known as decorative fragrance.  Since its founding in 1982, Aromatique has grown into a multi-million dollar international enterprise.  Patti created a fragrance line, "The Natural State," in part to benefit the Nature Conservancy, a nonprofit organization dedicated to the conservation of our natural world. Since the launch of this line early in 1993 at Saks Fifth Avenue in New York City, over 1.7 million dollars has been donated to The Nature Conservancy.  Since she uses things from nature for her decorations and scents, this was only too appropriate.
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Forrest Wood
Bill Fleeman 

  
Car-Mart was started in 1981by Bill Fleeman, when the company’s first used-car dealership opened in Rogers, AR.  The basis of the company’s business strategy from the start was to sell automobiles to customers with limited or poor credit. The first dealership focused on extending credit to individuals who could not obtain loans from conventional sources or other used-car dealers, offering itself as the only way some residents in Rogers could purchase transportation. The offer was not altruistic: The Company charged high interest rates and it pursued delinquent accounts doggedly, but the offer did answer a need.  The idea caught on.  The company now operates in six states.
Forrest L. Wood was born in Flippin, AR.  He was a cattle farmer and construction worker but was also known as a top fishing guide.  He is widely acknowledged as the developer of the modern bass boat.  He founded Ranger Boats in 1968.  He sold Ranger Boats in 1987 but remains active in the company.  He served on the Arkansas Game and Fish Commission.  Because of his legend in the sport fishing industry, he is the namesake of the Walmart FLW Tour for sport fishing --- FLW after Forrest’s initials.  The tournament has been broadcast in 25 countries of the world.  He is a member of the Legends of the Outdoors Hall of Fame, Arkansas Walk of Fame, and the Arkansas Business Hall of Fame.  


Charles H. Murphy, Jr. 
William Dillard 

 
William T. Dillard borrowed $8000 from his parents, who were grocers, to start his first store in Nashville, Arkansas in 1938.  He earned a Bachelor’s degree from the University of Arkansas in business and a Master’s Degree from Columbia University.  He gained retail experience from Sears & Roebuck Company.  He placed stores in malls as that boom occurred.  By 2000 Dillard’s Department Stores was the third largest department store chain in the United States with 300 stores in 29 states.  The family still serves on the Board of Directors. 
Charles H. Murphy, Jr. was a voracious reader who graduated from Eldorado High School.  He attended Gulf Coast Military Academy at age sixteen.  His family owned timber land, oil wells, and banks in Southern Arkansas.  He was emancipated from his family at age 16 so he could operate as an independent in the oil industry.  He led the family business at age 21 after his father’s death.  After a distinguished business career he lectured on topics such as economics, responsible civic actions, energy, and education.  Murphy enjoyed yachting and wrote two books on the subject. Murphy served as a director of The Smithsonian Institute.

John Herald Johnson
Mike Mills  



 
Mike Mills, founded Buffalo Outdoor Center in 1976 as a canoe rental operation. Mike loved canoeing and hiking.   Each year, in the winter, when he was not renting canoes, Mike built a log cabin.  Later, he added a lodge.  Throw in hot air balloon rides, a zip line and soon a spa – all tucked away in the Buffalo River region of the Ozark Mountains in Ponca, AR.  After studying pre-med at Hendrix College, he followed his passion and turned his love of canoeing and hiking into a complete lodging and outfitting resort in a town of 174 people.   Mike has paddled around the globe and hosts many international visitors at his Buffalo River resort.  His business sells experiences on the first national river in the United States.
John Harold Johnson, third generation descendent of slaves, rose out of abject poverty and racial discrimination.  Because African Americans had no chance for an education beyond eighth grade in Arkansas, Johnny Johnson and his mother moved from Arkansas City to Chicago where he could attend high school and college.  He founded Johnson Publishing Company with a $500 loan using his mother’s furniture as collateral.  The company publishes Ebony and Jet.  These publications gave a voice to millions of black Americans.  


Ben Pearson
Sissy Jones  

  
Sissy Jones began life on a Delta farm.  In 1970 she founded Sissy’s Log Cabin in Pine Bluff.  She began selling antiques.  When Sissy began dealing in jewelry she studied gemology and jewelry design.  She is the creator of the slide bracelet.  She is known to hobnob with guys from Cartier and Rolex in New York City with Southern belle savvy.  She has added stores in Little Rock and Jonesboro.  
Ben Pearson was an archer, bowyer, and fletcher from Pine Bluff, AR.  Known as the Father of Modern Archery.  He is most notable for starting the first company in the US to mass-produce archery sets and equipment.  In 1926 Ben competed in a statewide competition using a bow built from a Boy Scout manual. He finished next to last.  In 1927 he made new equipment and took the Arkansas State Championship.   In 1972 he was among the first inducted into the Archery Hall of Fame.  At the height of its run in the mid-60s, Ben Pearson Inc. had more than 800 employees at its 15-acre site in Pine Bluff and was manufacturing 3,000 – 5,000 dozen arrows and 4,000 bows each day.  They used some 15 or 20 rail carloads of turkey feathers each year to fletch the arrows they manufacture.  By the company's 50th anniversary (1988) it had 350 employees and $100 million in payroll.  That year, the company presented Governor Bill Clinton with the six millionth bow, and 200 millionth arrow manufactured.

Earnest P. Joshua Sr. and Thelma Joshua
Lorena Larson 
J.M. Products, Inc.






Ernest P. Joshua Sr. and Thelma Joshua founded J.M. Products, Inc. in Little Rock in 1986.  Isoplus, ethnic hair care products, are sold in the United States and internationally.  The company also operates beauty and barber shops as well as a beauty school.  It is the largest Black-owned company in Arkansas. J.M. Products has operations in Jamaica and South Africa also.
Lorena Larson grew up in Ecuador and enjoyed playing school with other children.  She always wanted to be a teacher. She met her husband when he was in the Peace Corp.  She returned to Rogers, Arkansas with him and started a family. International trade was opening doors of opportunity for area businesses.  In 2000 she noticed that local businesses needed translation services and workers who spoke Spanish.  Lorena sold property in Ecuador and borrowed money from family to start Larson’s Language Academy which now offers foreign language courses for adults and children; translation and interpretation services, and immersion programs in six languages.  She achieved her dream of becoming a teacher.

Don Tyson 
Ray Yarnell 
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In 1932 Ray Yarnell pulled together all his cash and borrowed on his life insurance company to purchase a bankrupt ice cream production plant in Searcy, AR.  He drew no salary for a year.  There were times they did not sell a single item.  During the depression years, Hallie, his wife, served as bookkeeper.  His son, Albert delivered ice cream on his bicycle.  Yarnell’s has been family run for four generations.  They are known for their ‘down-home goodness’ and their seasonal flavors of ice cream.  They have operations in a six state region.  In 2011 they declared bankruptcy.  Schulze and Burch Biscuit Company of Chicago acquired the plant and most of the recipes for $1.3 million.  It is again in operation in Searcy providing Yarnell’s ice cream.
Don Tyson attended school in Springdale, AR.  In 1944, at age 14, Tyson began his education about the poultry industry as a chicken catcher and truck driver at Tyson’s Feed and Hatchery, the family’s poultry feed and live production business started by his father, John Tyson.  Don served as plant manager at the first poultry production plant in Springdale.  Don was named CEO and chairman in 1967.  During his tenure, the company’s revenues increased from $51 million to more than $10 billion.  Tyson Foods grew to become one of the largest manufacturing companies in the world.  Tyson was an avid fisherman.


Chaddie Pratt 
and Pricilla Kumpe 
Maurice ‘Mo’ Elliot  

Chaddie Kumpe Pratt and Priscilla Kumpe, a mother daughter entrepreneur team, founded Dog Party US.  Both ladies are animal lovers.  As a child, Chaddie has always dreamed of a dog farm.  She had an interesting job at a public radio station but she wanted to do something with animals.  Chaddie and Priscilla did a lot of research on how to design a facility for a doggie day care.  They knew the pet industry was booming.  They wrote a business plan and used their own savings to get started.  The bank loaned them much of the money needed.  In 2005 they achieved their dream of providing a great day care opportunity for professionals who have dogs as companions.  These people want their dogs to have fun while they spend long days at work.    Dog party provides fun activities, grooming, training and lots of love to these pets while their owners work.  The ladies host a lot of community events in support of animals.  And they have great ideas for expansion of the business.  


Maurice or ‘Mo’ Elliott formed Fayettechill Clothing Company in 2009. Maurice, a native of Dallas, TX came to Fayetteville, Arkansas to study Business.  While in the Arkansas Ozarks, he caught the lifestyle that is inherent to the region and decided to brand it.  Just like Columbia or Patagonia clothing, it was time to have a brand to represent the Ozark Mountains.   Fayettechill is now a million dollar business that sells product in 5 states.  They create Ozark Mountain inspired apparel for outdoor enthusiasts around the world.  As a part of their marketing, they support the majority of the regions outdoor events.  Fayettechill promotes the relaxed and fulfilled state of mind that is brought about by adventuring in the wild.  Patrons live for moments when they can connect with nature, but also the ones after their outdoor experience, when they soak it all in.  Fayettechill is a movement to take life slowly – not in body, but in mind.  Life is an adventure, and we’re here to remind you to enjoy the ride.  A part of Fayettechill corporate philosophy is to give back – especially to organizations that protect our natural environment making it possible for us to connect with nature.  A portion of their proceeds go to support Buffalo River Foundation, Arkansas Climbers Coalition, Ozark Offroad Cyclists, & Trout Unlimited. 
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The Entrepreneur Next Door
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Business Name: 										
Owner: 											
Nature of Business: 									
Opening Date: 											
Interviewer: 										
Business Concept:
1. How did you get the idea to start your business? 
2. How long have you been in business?  
3. Describe the goods or services provided.  
4. How do you make your products different from those of others?
5. Have you changed your product over time? 
6. What is your legal form of business? (single proprietorship, partnership, or corporation)

Market: 
7. What is your target market?
8. Who are your competitors? 

Advertising: 
9. How do you advertise your product? 
10. What type of advertising has proven the most effective? 
11. Have you tried any electronic advertising techniques?  If so, how successful have they been? 

Challenges & Rewards of Ownership: 
12. What obstacles have your overcome? 
13. What are the rewards of owning your own business?
14. What background skills, knowledge and experiences help you in your business?

 Employees
15. How many employees do you have?
16. What skills do you look for in employees?
17. What other specialists do you utilize (interdependence)? 
18. Do you have any incentive programs to promote employee retention?
19. What should students learn in school if they plan to be an entrepreneur?

Financing Your Business:
20. How did you finance your business start-up and/or expansions?
21. Did you cash in personal savings or mortgage your home?
22. Did family members help to finance your business?

Global Interdependence:
23. Do you buy products from or sell to other countries? If so, which ones?

Productivity:
24. Are there ways you could use technology to improve your business?
25. What skills make your employees more productive?
26. Do you use capital tools that increase productivity?

Economic Conditions:
27. What local or global economic conditions affect your business? 

Costs/Benefits Analysis of Owning a Business:   

Use this chart to list and review the costs (things you give up) and benefits (things you gain) from starting and operating your own business based on the entrepreneur interview.

	Business Name:
	Costs
	Benefits

	1) Time with family
	1) Determine work schedule

	2) 
	2) 

	3) 
	 3) 

	4) 
	 4) 

	5) 
	 5) 




Traits Named by Entrepreneurs as Important 
· independent, 
· responsible, 
· goal oriented, 
· self-confident, 
· creative problem solver
· willing to take calculated risks


Characteristics of a Successful Entrepreneur

Rate the traits below in terms of how important you think they are for entrepreneurial success by circling the number you think corresponds with how important the trait is.

1 being the least important and 5 being most important

	Quality or trait
		1	2	3	4	5
Not important                       Very important

	 1.  a high level of energy
	1
	2
	3
	4
	5

	 2.  good health
	1
	2
	3
	4
	5

	 3.  ability to be a leader
	1
	2
	3
	4
	5

	 4.  a willingness to take risks
	1
	2
	3
	4
	5

	 5.  a strong desire to pursue a goal
	1
	2
	3
	4
	5

	 6.  a need to closely associate with others
	1
	2
	3
	4
	5

	 7.  a strong desire for money
	1
	2
	3
	4
	5

	 8.  a willingness to ask for help
	1
	2
	3
	4
	5

	 9.  an ability to get along with employees
	1
	2
	3
	4
	5

	10.  being well organized
	1
	2
	3
	4
	5

	11.  ability to depend on one’s self
	1
	2
	3
	4
	5

	12.  a need for recognition
	1
	2
	3
	4
	5

	13.  ability to learn from failure
	1
	2
	3
	4
	5

	14.  competitiveness
	1
	2
	3
	4
	5

	15.  realistic about ones capabilities and goals
	1
	2
	3
	4
	5

	16.  self-confidence
	1
	2
	3
	4
	5

	17.  a high energy level
	1
	2
	3
	4
	5

	18.  ability to identify problems and find solutions
	1
	2
	3
	4
	5

	19.  innovativeness
	1
	2
	3
	4
	5

	20.  ability to be creative
	1
	2
	3
	4
	5
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